








Human Resources has not been viewed as a credible
partner for achieving the vision, mission and goals of
the University.

Policies and procedures were generally not viewed as
a means to achieve the mission and goals of the
University but often seen as an end in themselves.

Human Resources was not viewed as having a
customer service orientation.

Human Resources was understaffed to meet goals and
objectives; staff needed to improve Human Resource
competencies and develop a broader range of skills
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Our Services Include:

creating an overall compensation strategy that is aligned with
the University’s strategy to ensure that we are able to recruit,
retain, motivate and reward high quality employees.

evaluating positions consistently and fairly and classifying them
Into appropriate pay ranges, ensuring that positions are
internally and externally equitable and meet the business needs
of the University.

providing compensation related guidelines, tools, information
and training to managers to assist them with job design, position
descriptions and compensation planning.
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The University of Scranton strives to be an employer of choice to attract
and retain the best candidates and to provide for on-going professional
development.

Our Services Include:

Posting of all staff vacancies on our website and placing all non-faculty
recruitment advertising.

Assisting and advising hiring managers with developing and executing
recruitment strategies, coordinating with Equity and Diversity and the
Office of General Counsel to ensure our recruiting strategies meet our
affirmative action commitments.

Screening and referring candidates to hiring managers; interviewing
candidates as required.












Supervisory Training

Tool Kit for Managers and Supervisors
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Credible partner for achieving the mission, vision
and goals of the University.

Strategic

Customer focused
Technical Expertise
Accurate

Timely

Confidential

Consistency

Effective Communications
Welcoming




